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Taking corrective measures



Features of

controlling




Vian: ge ment By
xception

ent devotes its time
ating only those situations in which actual
er significantly from planned results’



MBNAGEMENT BY EXCEPTION

DISADVANTAGES

= No generic way to separate
exceptional matters

Hinders managerial

es engagement in
- development of junior staffs

Generates false sense of
security

Overlooking of small issues
Staffs will feel isolated

Management may lose touch
with the daily routine.

Stimulates communication



