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3.1.1 Nature and Definition of Planning 

Why do we need to plan? 
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3.1.2 Importance and Limitations of Planning 

Importance of Planning 
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3.1.3 Planning Processes 
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(i) Establishing Objectives 

(ii) Developing Premises 
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(iii) Evaluating Alternatives 

(iv) Formulating of Derivative Plans 

(v) Securing Cooperation and Participation 
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Self-assessment Questions 

 

 

 

 

3.1.4 Types of Plans 

(i) Strategic Plan 
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(ii) Tactical Plan 

(iii) Operational Plan 
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Self-assessment Questions 

Question No. Answer 
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Case Study  

BALSARA HYGIENE PRODUCTS LIMITED 
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