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TYPES OF VALUE ADDED SERVICES

« Consumer Value Added Services
- Network Value Added Services

» Enterprise Value Added Services



CONSUMER VALUE ADDED SERVICES

* This type of value added service is directly availed
by the end user

« Examples
- JustDial
« OLA cabs
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JUSTDIAL BUSINESS MODEL
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OLA BUSINESS MODEL

Higher income Cab Driver ¢ummsmmmn) Customer Convenience, Comfort, Cost Savings
OLA Interface

g

Pricing & Payments Tunability with demand, distance,
Fair Price .
Controls Prices vehide type

@

Payments to Proceeds
Retains Commission 10-20%
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Revenues to Profits

Low cost model R&D, Tech, Customer Acquisition, Competition and Regulations a risk
Marketing & Operational

@

Reinvestment Need to align/buy local players
Acquisition of small players

Drivers make more money




NETWORK VALUE ADDED SERVICES

* This type of VAS refer to technical platforms used by
mobile service provider to deliver services to the
EREYNSER

« Example
* VR

« CMS

- WAP
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ENTERPRISE VALUE ADDED SERVICES

* This type of VAS refer to services offered to
enterprises or organisations.

» Enferprises uses this type of value added services to
enable their professionals fo stay connected and
perform tasks using wireless mobile devices






