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CHAPTER 2
MEANING AND CONCEPT OF AN EVENT

What is an “Event’—

A creative activity followed plan fully is an everievent consists of all
features whether it's a creative idea, budget, tlighecoration, people,
publicity, the sponsors, permissions etc. Everd sombined of everything
like planning, organizing, budgeting, and perforce&anPre and post event is

very much important in an event.

There are almost countless types of events. diffscult to explain
each of them but though according to the expert éeents are mentioned
below. Events have played an important part in hursaciety example
personal celebrations, festivals, carnivals, orsfaPeople enjoy the event.
According to Hoshi Bhiwandiwalla in her book nani&¥ent Management”,
Event are broadly distinguished into followin{s.

1. Fun events — Fun events increase enthusiasm afidigetion. If a
person enjoying the event in his own interest titezould fall under
the fun event category. Example party, entertairinsbiow, comedy
show etc.

2. Personal events — Personal events can be broadgifetd under the
category of celebrations like birthday parties, diag etc which some
one personal affair.

3. Musical show- Musical concert can be different tygach as classical
musical night which can be organized indoor fomated audience or
a rock band show which can be open air concertpigslic. For
example A.R. Rehman musical night, Honey Singh Edretc.

4. Promotional events- Any product or any brand, a#igbinauguration
programs, Launch events, campaigning Etc can ba seder the

promotional events category.
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5.

Corporate Events — Corporate events are definedrumeb categories
the in house affair and events for the public feamaple Seminars,
press Conference, academic, business conferences.

Educational events can be categorize as a trapriograms, learning
session, workshops etc.

Trade shows exhibitions are the event in which camgs can
showcase their latest products. It is helpful imreecting the target

audience .It is also a platform to launch a product

According to Riddhi Shah in her report Event-maragnt-industry,

Events are broadly distinguished into followiffgs

1.

Sports Event — Sports events are physical everdugih organized
participation. Sports event is major source of rgutament for the non
participant. For Example — IPL Super League, Fdbltatch, Olympics

etc.

Networking events - There are several prominenvodiing events.

The objective behind the networking events couldhgenetwork with

purpose.

Theme parties — All the food and decorations ardaraccording to a
one theme. Theme parties are a becoming one gbpritrainent and
emerging concept.

Trade fairs — is an exhibition is organized so thampanies can
showcase their latest products, services etc.

Award ceremonies- One of the best event to recegthieg person by
facilitating the awards. All sectors organize theed function event to

gain the popularity.

Critical stages for all successful Events

For conducting successful events, the event manageteam should

follow the below stages- research prior to planramgevent, design of the
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event its flow and all the important aspects ofneévplanning of all the stages
of event whether its pre or post event, coordimatwith the event
management team and evaluation of the event.

Research

Excellent research is a foundation stone for lgjcdthe successful
event. Better research conducted will give the besalt. It is important to
know the taste and expectations of people. If egatisfy the expectation
than it is obvious that the event is successfulitSa@ompulsory to conduct a
research before planning an event. To determin@dkees, wants, desire and
expectations of the target market research is ctsopu

Design

It is very important to draw a blueprint of evelmhe design helps in
creating perfect plans of the event. The perfesigieis also an important
tool to organize a successful event.

Creative

The creative idea should be such that it give®w@oome of planned
event. Goals and objectives of a events should dimewed through the
perfect creative’s.

Creative includes all those points and minute amsvof the all the
guestions raised during organizing and plannindepeand successful event.
Event objectives, motive, budget, audience shosaldlbarly defined through
creative’s outline. For conducting a successfuhetee three basic resources
are required such as Budget, human and permissiacoriduct and plan
feasible events.

Planning

One of the important phases of conducting sucakssént is to do the
perfect planning. Planning is not only the ideasmfevent but also a plan of
time, space, budget, overall structure of an event.
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Timing

The timing of a event, duration of event, flowssent according to the
allotted time. So analysis is an important factmme has to evaluate the
perfect time to conduct an and detailing of theirignis compulsory for

conducting an suitable event.

Space

Preferable location for conducting a event alsmaor reason for
success of an event. The timing of an event shomdtth with the venue.
Audience in an event only turns up because of dkation. It is much more

important to conduct a successful event on a deitainue.

The site inspection

Before finalizing an event venue, a perfect sigpection is compulsory,
to check because of the security reason, everylesitigings to be
crosschecked for safer side.

Capacity
Capacity of the venue should be checked, audieapacity, parking
capacity, proper public utilities. According to tlwapacity, and audience

number and event nature the venue should be sglecte

Catering

Catering of food should be very delicately handhlere should be
proper hygiene and cleanliness, variety of foodletsit food presentation
should be done in a creative manner. Food quatity faod quantity should

be checked before the event.

Equipment
Abdicate number of equipments should be presetiteatenue so that

in case of any fault, the second options are ptesefulfill the needs of the
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.Few others point to be remember which conductingeeent is Financial,

Location Proximity, Medical First Aid, Registratio@o-Ordination.

Pre Production check list
In planning an event and making it successful tmwemary

consideration is it check list, which includes thkowing listed below:

Stage lightings needs

The extent and complexity of lighting requirementt affect the cost.
There is no set stage lighting for the main stamgeevents in these spaces;
time must be allowed for set up and strike of lighgtequipment. The second
stage has a very minimal lighting complement ard ithhung and focused to
cover the stage with light. However if any changeshe lighting plot are
required, time and labor must be allowed in oraereturn plot to original

configuration and focus.

Projection

Projection is difficult on Main stage as there areexisting screens,
nor a projection booth in these spaces and by Htaren of the seating
arrangements, sightlines may make viewing diffiarlimpossible for many
of the seats. None of the spaces includes prgpeojsction equipments (film,
video or slide) which would need to be arrangedassply, due to sightline

problems resulting from thrust stage design, artilesace wrap around.

Sounds

Sounds play an important role in an event. If @mnplanning to make
video of an event, then video cameras and equipc@mntonly be placed in
specific areas of the venue. All cameras must beigen accordance with
fire codes and must be place 90 min. before asst¥itleotaping must be
arranged at least weeks in advance of the eventnaand require written

permission from the artists involved.
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Requirement of tables, risers, podia or other equiments
Important logistics should be considered in adeardike how many

chairs are required, where will they be placed. rivegistics checklist

should be prepared so that it does not mismanatipe éitme of event.

Time Schedule
To prepare lighting, rigging, sound rehearsalgppration of dresses,

stages etc., it is important to draw up a time dalee Time schedule helps in

conducting an event in a plan fully manner.

Intermissions

When do they happen? How long will they last? Hoany are there?
Are there any Changes happening during the interams. All these things

should be carefully planned before an event.

Photography

Photography plays an important role in making en¢vynemories. Hire
professional photographers to get the right franasured at the right time.
A checklist stating the events and the momentstodaptured will be handy if

given to photographer well in advance.

Stage Manager/ Technical Director

For events with more than a few cues and / oriscglements, one
should provide a stage manager and/ or technicattdr familiar enough
with the production and empowered to make finalislens for a group
regarding technical aspects. In the interest oingathe user paid labor time,
and of making for a more successful event in tmeitédid available. An
experienced stage manager familiar with the prodacind able to call the

show cues at rehearsals and performance can $atvefdime.
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Tickets
All public events on the main stage require resgrgeating; some
events on the second stage may also require relseea ticketing. For free

events and events with invitational audiences, igéseating is recommended.

Fire Code and Safety Regulations

All users must conform to all the fire code regolas which include,
but are not limited to some of the limitations sashno combustible scenery,
drops, props, decorations etc. shall be placedtagesunless treated with
effective fire retardant solution. Only electricappliances and equipment
serviced by three wires may be usbld. obstructions shall be placed in the
exit ways.The occupant load of an area having fixed seatad) sot exceed

the number of said seats.

Evaluation
Evaluation is a key part of events. It takes plafiter an event is occur.
An essential part of evaluation is receiving feedtblaom those who attended

the event. It's a step to improve the things acicgrtb the people choice.

The event industry- overview, innovation and customzation in events
industry - Event is important for everyone. Events should tgaoized with
creativity and innovation, the expectation of besm excellence is set high.
One need to involve new technology, develop neatefjies, models and

satisfy / fulfill the demands of a consumer.

Growth of Indian events and activations industry

According to the Ernst & Young report the Indiaveets and
activation industry growth is estimated at aroursd800 crore in 2011-12.
The industry has shown growth during 2009-2012 iarekpected to grow to
Rs 4,375 crore in 2013-1%)
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Challenges faced by the event Industry despite oblom

Indian events companies are facing many probleaspite of boom,
because of the following reasons strict rules aglilations. Lack of skilled
manpower. Challenges in generating sponsorships amsciations. Not
having appropriate infrastructure is also the @mgles which an event faces.
Unorganized structure. Inadequate financial trarespey and low degree of
control. Concerns around the stability of futurestcaflows, margin

management and the ability to achieve criticalescal

Risks in the organizing an events

. Audience failure- If audience presence not satiefgan a event, than
that event is failure. Audience presence is an napd factor to make
the event a successful event. If there are folarpib make an event
successful than one of the pillar is Audience.

. Meet an event objectives - Event objectives areanbteved. Objective
of an event is an important factor so one hasda fiie objective of an
event before planning an event in such a manner tth@ event
objective should be achieved.

. Payment issue at right time, payment in the advadacine vendors
without knowing the result of the event. Risk of/peent is there in an
event before knowing the result of an event. Thedees are paid in an
advance.

. Tax and regulation in an event. Tax, rules andlegguns are so much
in an event that one has to think and do lot mdngesigal exercise for

taking a permission.

Do’s and don'ts in an event planning
Do’s in an event
Do take permissions for holding an event. Permisss extremely

important to organize an event. The various pelonssrequired for holding
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an events are Civic permissions which includes maemnmissions as listed
below: Police permission : It is very necessaryatke permission of local
police station in order to get permission for adspeaker. If loudspeaker are
required after 10 pm then an application letter hasbe sent to the
mantralaya. Traffic police permission: In case @hd show, detail on how
many vehicles will be used, the name of the driviérs routes and timings of
the road show etc. have also to be submitted. i€rpéilice permission of the
local area should have all the information. Nee@&mfambulance: The need
for an ambulance depends on the nature of the ®vEie brigade: This is
important for an outdoor event. The blueprint shapihe entrance and exit
point has to be submitted to chief fire officer. Meipal corporation should
be informed. It is necessary to pay entertainmenfdr a ticketed event. The
tax is to be paid to the collectdPermissions for Open Ground Events
Submit ground blue print and NOC from Ground owrmrsent receipts. BSES,
Health dept. and PWD- NOC's, police NOC's, foreagtist GAD license

Important Points to be considered while planning anevent are Market
research should be done. Allotment of the approphadget Expert advice
IS necessary, Event parameters such as sales,timgrli@oduct development

research, data collection and/or even staff matimAbcentives should be done.

Don’ts in planning an event-Some of the important factors to be considered
while planning an event: Do not depend on the only system, do make the
other arrangement as well, whether it's a technglegstem, equipments etc.
Don’t do the full payment to the vendors at a timtter the event make the
payment according to their performanBan’t depend on the police only for
the security purpose; do make the other arrangeaentell for the bigger
concert. Always remember to stay on planning which was d=tidy the
event management team. Research, planning andrmmeptation all still need

to be thoroughly covered.
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Advantages of organizing an events

Events are proving to be one of the best mediutha@cadvertisers in
reaching the following benefits such as sales aadkating objectives and
targets. It gives a scope of a direct sales, iotema with the customers
directly, its benefit to directly engage the targetdience and place their
product in front of them. It is a good medium tograte the database of the
customer. Events deliver's Return of Investment R@vents also allow
direct face-to-face engagement with the custonhs,mhedium is proving the
best way to generate the revenue as well as bmndéiments allow the
client/brand/ Consumer to overview the overall fimt of a product, it
allows for the direct conversation. In events wa s&ll one product and
simultaneously launch another, whilst increasingrall brand awareness,
networking with industry clients and peers. Eveh&s/e preferable media
attention; draw sponsorship, direct interactionghwihe target audience,
invitees or participants. Events have become thmagoy source of Revenue
generation, one looks for in a branding of a procagcwell apart from the
revenue generation; the management needs to foaesds organizing the
events more frequently. Depending on the type eh&sy sponsorship varies.
There are two types of event sponsorship; monetpgnsorship and
sponsorship in kind. Monetary sponsorship; orgdiumaparticipate and
support of an event. Sponsorship in kind; this tgpsponsorship would see
organizations contributing their products as wedlvices presence in an
event. Organization should look forward to orgarazevell as become Media

partner to gain benefit of events for maximum rexegeneration.
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