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4.1.2 Nature Purpose and Principles of Organising 
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Self-assessment Questions 
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Difference between Formal and Informal Organisations 
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Exhibit: 

Indian Army – Formal Organisation 

The Indian army has the strength of about a million troops and fields 34 divisions. Its 

headquarters is located in the Indian capital New Delhi and it is under the overall command 

of the Chief of Army Staff (COAS). 

Formation and Structure of Indian Army 

Division: Each Division is headed by General Officer Commanding (GOC) in the rank of 

Major General. It usually consists of 15,000 combat troops and 8,000 support elements. 

Currently, the Indian Army has 37 Divisions including; 4 RAPID (Re-organized Army 

Plains Infantry Divisions) Action Divisions, 18 Infantry Divisions, 10 Mountain Divisions, 3 

Armoured Divisions and 2 Artillery Divisions. Each Division composes of several Brigades. 

Brigade: A Brigade consists of around 3,000 combat troops with supporting elements. An 

Infantry Brigade usually has 3 Infantry Battalions along with various Support Arms & 

Services. It is headed by a Brigadier. In addition to the Brigades in various Army Divisions, 

the Indian Army also has 5 Independent Armored Brigades, 15 Independent Artillery 

Brigades, 7 Independent Infantry Brigades, 1 Independent Parachute Brigade,3 Independent 

Air Defence Brigades, 2 Independent Air Defence Groups and 4 Independent Engineer 

Brigades. These Independent Brigades operate directly under the Corps Commander (GOC 

Corps). 

Battalion: A Battalion is commanded by a Colonel and is the Infantry’s main fighting unit. 

It consists of more than 900 combat personnel. 

Company: Headed by the Major or Captain, a company comprises 120 soldiers. 
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Exhibit: 

(contd….)  

Indian Army Commands 
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4.1.4 Types of Authority 

a. Line Organisation 
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b. Functional Organisation
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c. Line and Staff organisation  
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d. Committees 
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