


communication
Communication is the act of transferring information 

from one place, person or group to another. Every 

communication involves one sender, message and a 

recipient.

NEEDS OF COMMUNICATION:

• Act as the basis of coordination and cooperation.

• Act as the basis for decision making.

• Establish effective leadership

• Increase in managerial efficency



 Helps in smooth working of an enterprise

 Promotes cooperation and peace.

 Motivation and morale development.

TYPES OF COMMUNICATION:

1. Verbal communication

2. Nonverbal communication

3. Written communication

4. Visual communication





FORMAL COMMUNICATION

 Maintenance of authority

 Clear and effective communication

 Orderly flow of information

 Easy knowledge of source of information



INFORMAL COMMUNICATION

 Fast and effective communication

 Better human relations

 Satisfy the social needs of the workers




