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Strategic Plan Goals

Sacred Heart College, Kochi, in its relentless pursuit for excellence has developed
appropriate policies and strategies for becoming an institute of eminence. The
strategic plan document of 2017, built on the following six goals, has both
vertical and horizontal axis for development. For a better understanding and
clarity of the vision of strategic plan, the IQAC Committee developed six goals

which have vertical and horizontal significance.
Educational Leadership

Develop and impart an innovative, technologically updated and quality -
oriented education which can motivate the students for deeper understanding
and learning. This must in turn make the college a place of eminence and

reference point for other institutions.
Student Support and Progression

Enhance the academic potential, creativity and excellence of the students. The
enhanced academic atmosphere shall contribute to the betterment of the

society.
Faculty selection/Development

Bring intellectual diversity by selecting faculty from diverse intellectual

background and nurture them to raise the status of the institution.
Strengthening Research/Consultancy Activities

Develop a research ecosystem in the institution and focus on the transfer of

knowledge through dedicated centres of research, incubation centre and



through community orientation. Promote a culture of publication and research.

Expansion of the Horizon of Knowledge Base

Proposes two kinds of development: one, subject oriented theoretical

knowledge and the other, skill oriented knowledge development.
Infrastructure Expansion

Building space for excellence (BSE) is crucial to the strategic plan of the
institution as the institution aspires to become a degree granting college and
later a university. The college is committed to facilitate an atmosphere of free

thinking and effective academic transaction through better working conditions.



